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CONSULTANCY SERVICES

We at ASSET ONE offer a wide range of
services to clients, whether they are
buyers, sellers, investors, or
developers. We at ASSET ONE offer a
wide range of services to clients,
whether they are Dbuyers, sellers,
investors, or developers.

THESE SERVICES INCLUDE:

® PRE - CONSTRUCTION CONSULTANCY
e CONSTRUCTION MANAGEMENT

Act At Right Time

Solve Clients Problems

Grow With Client

Win-Win-Win Situation




PRE-CONSTRUCTION SERVICES:

Project Planning & Development: Assessing
project feasibility, scope, and objectives.

Cost Estimation : Providing detailed cost
analysis and budgeting.

Site Selection & Analysis : Evaluating
potential construction sites.

Permitting & Approvals : Managing the
process of obtaining necessary permits and
approvals from local authorities.

Value Engineering : Optimizing the design to
balance cost, quality, and functionality




CONSTRUCTION MANAGEMENT:

Project Management : Overseeing the entire
project from start to finish, ensuring it meets
timelines and budget.

Contract Administration : Managing
contracts with subcontractors and suppliers.

Quality Control & Assurance : Monitoring the
work to ensure it meets the required
standards.

Safety Management : Ensuring compliance
with safety regulations and best practices.

Scheduling : Planning and managing the
timeline of the construction activities




